Kelly S. Croman
3403 Steamboat Island Road PMB 326

Olympia, WA  98502

Phone: (360) 490-4956
Email: kscroman@gmail.com
EDUCATION

University of Washington School of Law






    
  1997
Juris Doctor, with Honors, Order of the Coif

· Key Courses:  Indian Law Seminar; Water Law

· Washington Law Review:  One Size Does Not Fit All:  The Failure of Washington’s Licensing Standards for Alcohol and Drug Treatment Programs and Facilities to Meet the Needs of Indians
The Evergreen State College







    

  1994
Master of Public Administration
· Key Courses: Managing Fiscal Resources; Tribal Natural Resource Policy (MES); Environmental Philosophy/Ethics (MES)
· Sampling of Projects:

· Recruitment, Retention, and Leadership Development: A Designed Study Prepared for Loren Stern, Interjurisdictional Affairs Officer, Washington Department of Fisheries and Coordinator for the Regional Fisheries Enhancement Groups (team project)
· A Study of the Fiscal Impact of Bottle Bill Legislation on the City of Olympia’s Curbside Recycling Program

· The American Indian Religious Freedom Act:  Promise and Failure

· Applications Project:  Appliance Recycling in Washington State:  A Study of the Public Policy Development Process
The Evergreen State College







   

  1985
Bachelor of Arts

· Key Courses:  Dialectics of American Culture; Anthropology of Contemporary Urban Life; The Good Life in the Good Society

· Thesis:  The Indian Claim to Sovereignty
PROFESSIONAL EXPERIENCE

CONFEDERATED TRIBES OF THE CHEHALIS RESERVATION, Oakville, WA
          2014 to Present

Director, Office of Tribal Attorney

· Represent the Tribe and its enterprises in a full range of governmental and economic develop matters, including law and policy development, real property acquisitions, construction contract negotiations, employment issues, business license and permit matters, federal agency consultations, government-to-government relationship with state and local agencies, Tribal housing matters, litigation, and dispute resolution.
· Representation includes all Tribal government departments and programs including a correctional facility, public safety department, Tribal Gaming Agency, Head Start program, family services Chehalis Tribal Housing Authority, natural resources, health clinic, and others.  

· Enterprises represented include Chehalis Tribal Enterprises, Chehalis Construction Company, Great Wolf Lodge, End of the Trail gas and convenience stores, and Lucky Eagle Casino & Hotel.
ISLAND ENTERPRISES, INC. (Squaxin Island Tribe), Shelton, WA

   
  2012 to 2014
Chief Executive Officer
· Oversaw all aspects of the non-gaming economic development arm of the Squaxin Island Tribe with combined annual gross revenues of over $60 million. Operations include three Trading Post gas stations/convenience stores and three retail stores, Skookum Creek Tobacco Company (manufacturing), Skookum Creek Distributing, SI Distribution, Salish Seafoods, Island Search Services, Community Kitchen, and the Ta-Qwo-Ma Business Center.  
· Developed and executed strategy to acquire or start new businesses and increase revenues from existing businesses.

· Directed the Chief Financial Officer, Corporate Operations Officer, General Manager for Tobacco, Director of Retail Operations, Director of Marketing, Director of Human Resources, and Entrepreneurial Support & Facilities Specialist, and had general oversight of over 125 employees.
· Key accomplishments include:

· Established a vision for a collaborative and respectful company culture and led successful efforts to reduce turnover and improve employee morale through new training and mentorship programs, meaningful evaluation processes, and clear written policies consistent with tribal values.
· Led efforts to improve customer service, product quality, operational efficiency, and profitability through strategic restructuring; reversed a 20% growth in operating expenses in the retail stores over the prior four years and achieved a reduction of over $900,000 in operating expense across all companies in the first year.
· Oversaw competitive bid processes that resulted in significant reduction in cost and improved service levels from key vendors.

· Increased transparency by providing timely and accurate information to Tribal leadership, employees, and the Tribal community through monthly articles in the Tribal newspaper, frequent postings in the Tribe’s daily electronic news vehicle, annual reports, special mailings, and presentations at community meetings.
MARINE VIEW VENTURES, INC. (Puyallup Tribe), Fife, WA
               
  2007 to 2012
General Counsel
· As a member of the executive team, along with the CEO and COO, developed and executed business strategy with local, national, and global partners.  
· Represented MVV in intertribal coalitions, business acquisitions and development, leases, enterprise operations, and governmental relations, and served as point of contact for the media.  
· Negotiated a fuel tax compact with the Department of Licensing and a liquor store agreement with the Liquor Control Board.  
· Negotiated a positive tax ruling from Department of Revenue on tribal value-generated activities.  
· Represented MVV in the negotiation and drafting of agreements for the development on tribal lands of the Pacific Northwest’s largest international container terminal.  
· Led development and implementation of OSHA safety program, employee handbook, and other written policies.
SQUAXIN ISLAND TRIBE, Shelton, WA

               

  1998 to 2007 

Tribal Attorney
· Led effort to obtain precedent-setting cigarette tax compact authorizing legislation in 2001 and negotiated the first compact with Washington State under the new statute.  This has generated millions of dollars in new tax revenues each year for tribes across the state.  

· Led successful litigation of state fuel tax issues in the federal district court in Seattle; subsequently led effort to obtain fuel tax compact authorizing legislation in 2007 and negotiated the first compact with Washington State under the new statute.  This has generated millions of dollars in new tax revenues each year for tribes across the state.
· Represented the Tribe in renegotiation of its state-tribal gaming compact with a significant increase in gaming machine allocation and addition of right to allow cash-in gaming machines and single-button play.
· Represented the Tribe in numerous intertribal coalitions at the state and federal level.

· Drafted the Tribe’s corporation code and led the incorporation of the Tribe’s non-gaming enterprises holding company.

· Led the codification of Tribal ordinances and subsequent comprehensive update of Tribal codes.

· Served as the Tribe’s registered lobbyist and point of contact for the media and represented the Tribe on gaming, tax, and other matters before the state legislature and state agencies.
· Represented the Tribe in a full range of governmental and economic develop matters, including real property acquisitions, construction contract negotiations, employment issues, business license and permit matters, federal agency consultations, government-to-government relationship with state and local agencies, Tribal housing matters, development of a tribal workers compensation program, and dispute resolution.
WASHINGTON RETAIL ASSOCIATION, Olympia, WA


    

  1987 to 1994

Assistant to the Director

· Responsible for budget writing, payroll, and financial management.

· Produced monthly newsletter, applications, brochures, surveys, legislative bulletins, and other publications.

· Managed member services including workers compensation retrospective rating program and contract negotiations with service providers.

· Wrote grant applications and managed grants from the Department of Ecology, U.S. EPA, and Clean Washington Center.

· Represented the association on state task forces and committees to develop environmental and other policy.

· Worked with association members and the Department of Health to develop and implement a statewide public education campaign on product tampering.

COMMITTEE ON HEALTH CARE, WASHINGTON STATE HOUSE

    

  1987

OF REPRESENTATIVES, Olympia, WA

Legislative Assistant

· Prepared materials for public hearings and executive sessions.

· Prepared bill tracking and status sheet for all bills under consideration before the Committee.
· Served as information source for lobbyists, the public, and media.

· Supervised the Committee Clerk.
CERTIFICATE AND PROFESSIONAL DEVELOPMENT COURSES

University of Maryland, College Park






    

  2013
Developing Innovative Ideas for New Companies (online)

University of Notre Dame, Mendoza College of Business



    

  2012
Executive Education, Effective Leadership (online)

        




    

University of Washington Tacoma, Milgard School of Business



    
  2011
Executive Education, Essentials of Management Certificate

        


    

Seattle University School of Law, Center for Indian Law & Policy


    

  2011
Tribal Government Business Law Institute, Certificate of Completion

PROFESSIONAL AFFILATIONS

Member, Department of Revenue Tribal Tax Advisory Group

           

    

  2014
Chair, National Intertribal Tax Alliance (Board member 2007-Present)
           

           2013 to Present
Member, Tribal C-Store Summit Group Board of Directors   


           
           2013 to Present

Member, Mason County Economic Development Council Board of Directors              
               2013 to 2014
Member, Squaxin Island Tribe Tourism Board of Directors


               
  2012 to 2014

Member, Squaxin Island Tribe Little Creek Oversight Board 


               
  2012 to 2014
Member, Salish Cliffs Golf Advisory Committee



               

  2012 to 2014
Chair, Washington State Bar Association Indian Law Section




    
  2007
Member, Washington State Bar Association




           
           1997 to Present

TEACHING ACTIVITIES AND PRESENTATIONS

National Intertribal Tax Alliance, 16th Annual Conference, Valley Center, CA


    
  2014
Gasoline Tax Issues

Governor’s Tribal-State Economic Development Summit, Shelton, WA


    

  2014


Taxation

Chippewas of the Thames First Nation, 2014 Tobacco Forum, London, Ontario, Canada
    

  2014
Experience of Squaxin Island Tribe, Washington State
Senate Democratic Caucus, Olympia, WA






    
  2014


Indian Law 101 with a Focus on Jurisdiction
League of Women Voters of Washington, 2013 Convention, Shelton, WA


    
  2013

Tribal Governance and Commerce

The Seminar Group, Tribal Revenue Development through Taxation, Seattle, WA

    
  2013

The Next Wave: Beyond Cigarette, Fuel, and Liquor Taxes

U.S. Department of Energy, Office of Indian Energy, Tribal Leader Forum Series, New Orleans, LA    
  2012

Tax Policy & Inter-Jurisdictional Coordination in Energy: A Discussion of State Energy Tax

Agreements and Whether Compacting Works

Washington State Bar Association, 24th Annual Indian Law Seminar, Seattle, WA

    
  2012
Current Federal and State Tax Issues in Indian Country
The Seminar Group, 2nd Annual Tribal Tax & Business Development, Portland, OR

    
  2012

Tribal Tax Issues in Other States

National Intertribal Tax Alliance, 13th Annual Conference, Albuquerque, NM


    
  2011
Negotiating Tribal-State Tax Compacts

Seattle University Center for Indian Law and Policy, Seattle, WA



    
  2011

Tribal Business Law Institute: Taxation

Northwest Indian Gaming Conference & Expo, Seattle, WA




    
  2011

Taxes and the Tribe
Northwest Indian College, Sustainable Development on Reservation Grounds, Tulalip, WA
    
  2010
Demystifying the Deal: Bringing It All Together

National Intertribal Tax Alliance, 12th Annual Conference, Scottsdale, AZ


    
  2010
Negotiating Tribal-State Tax Compacts

Law Seminars International, Tribal Tax Planning & Partnership Structures, Seattle, WA             

  2010

Department of Revenue Letter Rulings: An Often Overlooked Useful Device for Minimizing 

Tax Disputes

Washington State Liquor Control Board, Olympia, WA




    

  2009

Tribal Sovereignty and Jurisdiction – The Basics

University of Washington School of Law, Indian Law Symposium, Seattle, WA

    

  2009


Business Activity and Taxation Issues in Indian Country
National Intertribal Tax Alliance, 10th Annual Conference, Reno, NV



    
  2008

Intergovernmental Agreements

The Evergreen State College, Master of Public Administration, Tribal Governance, Olympia, WA
    
  2008

Tribal Governments: Historical Foundations and Current Issues

Law Seminars International, Tax Management for Tribes, Seattle, WA


   
 
  2008


Prospects for Fundamental Legislative Changes


Non-Tribal Business Development on Tribal Lands

Tribal Transportation Planning Organization, Leavenworth, WA



    

  2008


Tribal Fuel Tax Compacts

Governor’s Office of Indian Affairs, locations around Washington State

           

          2007-08


Uncovering the Mysteries of Tribal Sovereignty: Community Workshop Series
The Evergreen State College, Master of Public Administration, Tribal Governance, Olympia, WA

  2006

Indian Country & the State Legislature

